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ABSTRACT

This academic article aims to analyze the characteristics of educational institution
administrators in using their knowledge, abilities, and administrative skills in a professional
manner under the rapidly changing situation and technology in today's world. By utilizing
the theoretical concepts regarding desirable characteristics of executive school
administrators, skill and competencies of administrators in educational institutions, and
situational leadership concepts to focus on the administration of educational institutions
to achieve the highest goals of educational management of educational institutions and in
accordance with the current situation. The results of the analysis revealed that
administrators should have distinctive desirable characteristics and must be a person with
all-round management skills. In addition, the competence of administrators is a
prerequisite for educational institution administrators to adjust in the present. Educational
institution administrators should apply the concept of situational leadership in school
administration. To be in line with the changing situation of the world in the present era
and administrators of educational institutions need to learn and encourage the use of
communication technology, computer technology as well as teaching and learning

management of the “New Normal”.

Keywords: Competence Educational Characteristics, School Administrators, Administration
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